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As we head into the end of 2025, the
labour market continues to display a
mix of stability and strain. While
overall hiring intentions have
steadied, confidence remains
historically low, with many employers
choosing to hold their workforce at
current levels as they wait for clearer
economic signals. Yet there are
positives emerging-particularly in
parts of the private sector where
recruitment sentiment is slowly
Improving and vacancy pressures are
beginning to ease.

At the same time, challenges are
intensifying. Rising ill-health and
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Net
Employment
Balance

Stable at

+9

Net Employment Balance:
Remains the same at +9 -
all-time low, outside of the
pandemic

Net Employment balance - the
difference between employers
expecting there will be an increase in
staff levels and those expecting there
will be a decrease in staff levels in the
next three months:

Stats are from CIPD

Job Vacancies

REMAIN BROADLY STABLE

Despite vacancies remaining broadly stable

quarter-on-quarter - with only a marginal

rise of 2,000 to 723,000 - the year-on-year
picture shows a much weaker labour market,

with total vacancies down 99,000 (12%)
compared with the same period in 2024.

Industry-specific trends highlight the depth

of this slowdown: 16 of the 18 sectors
recorded declines, with the steepest drops
seen in mining and quarrying (-26.7%), real
estate activities (-24.4%) and construction
(-20%). These sharp contractions indicate
reduced hiring confidence across several
key industries and reflect wider economic
uncertainty heading into late 2025.

Hard-to-fill vacancies remain an issue for
around a third of employers (32%), but
hiring pressure is easing, with only 13%

expecting significant recruitment difficulties

in the next six months - the lowest level
since winter 2022/23.

Employment Overview

Public Sector
Employment
intentions
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economic inactivity are limiting labour
supply, and redundancies are starting
to edge upward across several
industries. In this environment,
organisations are under increasing
pressure to make smarter, more
strategic workforce decisions.

At Omni, we help employers navigate
this uncertainty through data-driven
insights, flexible resourcing solutions
and expertise in securing the right
talent at the right time-supporting
organisations to remain resilient,
competitive and ready for what
comes next.

Private Sector
Employment
intentions

Public Sector Employment Intentions: -8, compared to

-6 last quarter. Recruitment intentions remain highest in
the private sector, with 74% planning to recruit in the next
three months.

Private Sector Employment Intentions: 27% of private
sector employers expect a fall in staffing levels over the
next three months. This is at a higher rate than both large
private sector organisations (17%) and SMEs (12%). 58%
of employers in the private sector plan to recruit in the
next three months.

Job Vacancies

Upto 723,000

+2000

Hard-to-fill vacancies
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-26.7+ -24.4-.. -20-

Mining & Real estate Construction
Quarrying activities

Nearly half of employers (45%) anticipate
no problems filling roles, signalling a gradual
softening in recruitment challenges.

The number of unemployed people per vacancy was 2.5 up from 2.3 in previous
quarter - outside of the pandemic the last time it has been this high was 2015.

Employment

decreaseed 0.2% to

75.3%
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Ill-Health

Unemployment

increase of 0.3% to

~¥85.0+

Inactivity

unchanged
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THE HIDDEN FORCE RESHAPING THE UK WORKFORCE

lll-health has become a major driver of
economic inactivity in the UK, with sickness
absence at record highs and more than one
in five working-age adults out of the
workforce due largely to health problems.
Rising mental ill-health among young
people, early exit of older workers, and
persistently higher exclusion rates for
disabled people are intensifying the
challenge. This growing health-related
withdrawal from work has wide-ranging
consequences - individuals face long-term
income loss and poorer wellbeing,
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expected pay award
(private & public sectors)

expected pay award
in the voluntary sector
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EMPLOYERS
planning 3-3.99% pay
rises (up from 21%)

21

EMPLOYERS
planning pay rises of 5%+
up from 24% last year

4.2,

PRIVATE

sector regular
earnings growth

6.6%

PUBLIC

sector regular
earnings growth

Al Adoption

ACCELERATING ACROSS UK WORKPLACES

With 76% of organisations now using Al
tools - rising to 87% in the public sector,
reflecting rapid integration into everyday
workflows. While most employers (49%)
expect Al to have no immediate impact on
headcount, signs of restructuring are
emerging: 17% expect Al to reduce roles
within the next 12 months, with larger
private-sector employers far more likely to
anticipate job losses than SMEs. The roles
most at risk are clerical, administrative and
junior professional positions, where task

Key Al Trends:
?
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76%

of organisations
use Al tools

87%

public-sector
Al adoption

How Omni Can Help

employers experience disruption and
increased costs, and the wider economy
suffers from weaker growth, higher welfare
spending and added pressure on the NHS.
The Keep Britain Working report stresses
that employers must treat health and
wellbeing as a core business priority,
adopting a whole-organisation approach
focused on prevention, early intervention
and sustained support through effective
wellbeing policies, healthy work
environments and strong manager training.

Pay Trends

PAY EXPECTATIONS REMAIN STEADY

With the median expected award holding
at 3% across the private and public
sectors for the sixth consecutive quarter
and rising to 3% in the voluntary sector.
Fewer employers are planning larger pay
rises, with those offering 5% or more
falling sharply from 34% a year ago to
21% now, while more are clustering in
the 3-3.99% range. Although inflation
stands at 4.1%, annual earnings growth is
slightly higher-4.6% for regular pay and
4.8% including bonuses-driven by
stronger public-sector growth at 6.6%,
compared with 4.2% in the private sector.

automation is advancing fastest. Among
employers predicting workforce reductions,
over athird expect fewer than 5% of jobs to
go, but a significant minority anticipate
reductions of more than 10%. Although
large-scale displacement is not yet
occurring, Al is already reshaping job design,
skills requirements and early-career
pathways-intensifying the need for
reskilling, workforce planning and targeted
talent strategies.

@ B
17% 622

expect Al-driven say clerical/admin
headcount reduction roles are most at risk

Omni supports organisations through this turbulence by combining data-driven labour
market insight with flexible, expert recruitment solutions. We help employers address
hard-to-fill roles, strengthen workforce planning, enhance employer brand and build
resilience through agile RPO and advisory services that flex with demand. Our
assessment services also play a critical role in supporting internal mobility and
organisational restructuring, ensuring businesses can retain and redeploy talent
effectively. By improving recruitment effectiveness, strengthening internal capability
and enhancing future workforce readiness, we enable organisations to adapt quickly,
manage risk and secure the talent they need in a changing labour market.

Get in Touch

Get in touch with us today to talk through your
resourcing needs. Our award-winning RPO and

talent strategy experts are always available.

enquiries@omnirms.com

www.omnirms.com




